The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware. Schoharie, and Greene Counties was held on Tuesday, March 13,
2013, at 12:30 p.m. at the Northern Catskills Occupational Center, Grand Gorge, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: Theresa Hait, Antoinette Hull, James Gray, Paul Beisler, James Lewis,
Susan Eichler, Harry Nissen, William Haltermann, and Gerry Loucks.

MEMBERS ABSENT: All Members present

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton Carls, Joseph Booan, Lynn Chase,
Anne Rode, Kevin Kreis, and Kristin Steigmeier.

Call to Order
At 12:34 p.m. President James Gray called the meeting to order with a quorum present.

Pledge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Additions to the Addenda
Mr. Savin announced that the Board will convene at 1:15 p.m. to visit the EOR Program.

Approval of Minutes

James Lewis and Paul Beisler moved to approve the minutes of the regular meeting on February 12,
2013 as presented. Motion approved unanimously.

Approval of Monthly Reports

Susan Eichler and Antoinette Hull moved to approve the following Monthly Reports for February
20033

Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status
Reports, General Fund Trial Balance, Special Aid Fund Trial Balance, Capital Fund Trial
Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial Balance and
Extra Classroom Activities Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

Motion approved unanimously.
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Approval of Budgetary Transfers

Antoinette Hull and James Lewis moved to approve the budgetary transfers for February 2013 as
presented. (Copy filed in the Clerk’s office). Motion approved unanimously.

Warrants

The warrants were presented for examination (as previously approved by the Claims Auditor).

Claims Auditor Report

William Haltermann and Paul Beisler moved to approve the Claims Auditor Report as presented.
Motion approved unanimously.

Public Comments

Mr. Gray shared that he had visited Elle Finocan on Monday and that she was doing well. He also
shared that he has been a Coach for the Delaware County Dairy League for twelve years. In July the
Delaware Dairy League will go to Indianapolis for a competition. His League was chosen out of all
of the Leagues in New York State.

Superintendents’ Dialog

Mr. Savin informed the Board of Education that the two Superintendents (Carl Mummenthey and
William Diamond) who were scheduled to appear at this Board meeting were unable to attend .

District Superintendent Report
District Superintendent Report:

. State Update: Mr. Savin shared that he would be visiting SED Sunday through Tuesday the
following week. He also mentioned a meeting that Senators Seward and Flannigan held at
Oneonta High School. William Haltermann asked if any of the BOCES component districts
are at risk for insolvency next year. Nick was happy to report that the component districts
have been talking about this for some time and that none of the districts are at risk of
insolvency next year.

Mr. Savin shared that he meets with Mr. Timothy Kramer, the Liaison for NYSSBA. In these
meetings, Nick has the capacity to raises issues with Mr. Kramer and at some juncture wants
to talk about assistive measures for our region.

CTE Program/Class Visit

At 1:13 p.m. Mr. Savin invited Board members and guests to visit the EOR Program.
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The meeting resumed at 1:35 p.m.

District Superintendent Report Continued
District Superintendent Report Continued:

. Mr. Savin shared that he had just received information on a shooting in Herkimer, which
included fatalities.

William Haltermann mentioned that he had heard the Commissioner state, in public
meetings, that the 2013 assessments will be lower than in the past. Mr. Savin confirmed this
and added that there is an expectation of lower assessments but this is due to revamping the
curriculum and not that students are not receiving a good education.

Mr. Savin shared that he had met with Schenevus and Worcester in a joint meeting. They
will be moving forward with a merger study. This will give the districts all of the information
that they need to make a decision on whether or not to proceed with the merger.

. NYCOSS Mid-Winter Conference Report: Mr. Savin shared that this Conference was well
attended and that he uses the Conference items in future presentations.

. Oneonta City Schools Superintendent Search: Mr. Savin announced that the applicant
pool had been narrowed down to four candidates. He will continue to update the Board as
this progresses.

. Annual Meeting: Mr. Savin indicated that Brian LaTourette, Area 8§ NYSSBA Director has
reached out and asked to attend the Annual Meeting

. Fast Forward - Chamber of Commerce: Mr. Savin shared the Chamber of Commerce is
looking to begin a program geared toward entrepreneurial studies. Mr. Savin will continue
to work with Barbara Ann Heegan, Chamber of Commerce, and will update the Board as
more information is gained.

. Full Day CTE: Mr. Savin discussed the Full Day CTE Program that had district interest. Mr.
Savin indicated that Roxbury and Charlotte Valley were the only districts still interested in
this option.

Deputy Superintendent Report
Deputy Superintendent Report:

. CASEBP: Dr. Bolton Carls announced Kevin Kreis has been hired as Darleen Callahan’s
replacement in CASEBP.
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. Internal Audit: Dr. Bolton Carls stated that she had sent out a draft of the Internal audit for
Review. An Audit review will be held at the April Board Meeting.

. Administrative/Capital Budget Regional Presentations: Dr. Bolton Carls noted budget
presentations were still on going,

. Preliminary Commitments: Dr. Bolton Carls informed the Board that not all of the
preliminary commitments had been received yet, but they are seeing districts drop services
purely to save money. Component districts are still using reserve money to Fund operations
and programing.

. State Budget Proposal: Dr. Bolton Carls noted that the Senate proposal looked pretty good.
Dr. Bolton-Carls discussed a handout that compared the budget by issues between the
Executive, Assembly, and Senate proposed budgets. Dr. Bolton-Carls felt that a better
comparison would be coming from Questar Il BOCES.

. DOS Grant: Dr. Bolton Carls shared that Lynn Chase and Tom Santacrose had been
working on an implementation grant for an All Day CTE Program. This is on the agenda.
Tom O’Brien, Roxbury Superintendent, and Mark Dupra, Charlotte Valley Superintendent,
are working with the Boards of Education to approve the same.

. Annual Visual Inspection: Dr. Bolton Carls noted that Annette Hinkley had sent an email
to the Board regarding this topic. ONC BOCES now has to do annual inspections. There are

still items (i.e. chimney at OAQC) that still need to be worked on.
Directors’ Report

Joe Booan:. Mr. Booan reviewed items related to CTE that were on the agenda/addenda for
approval.

Anne Rode: Ms. Rode distributed a Mural Brochure and spoke about the Art Work Display being
held at the Cyr Center. Ms. Rode shared that the BA students at NCOC had created paper mache
animals that would be on display.

Darlene Westinghouse: No report. Dr. Westinghouse was not in attendance at the meeting.
Executive Session

William Haltermann and Teresa Hait moved to adjourn to Executive Session at 3:15 p.m. to
discuss a particular personnel item. Motion approved unanimously.

Regular Session

William Haltermann and Gerry Loucks moved to return to Regular Session at 4 p.m. Motion approved
unanimously.
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Personnel

William Haltermann and Harry Nissen moved to approve the following personnel items as
presented with the exception of the request of Laura Schuster:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:

CLASSIFIED APPOINTMENTS

Name Dept. Position Appointment Type Effective Salary
Nicole CTE Keyboard Specialist | Full-time, 12-Month, 7.5 hr day, 03/14/2013 $20.698.00
Cross Probationary, Competitive Class, - prorated
Civil Service, ESP Unit Position 12/13/2013
Laura BOCES Payroll Benefits Full-time, 12-Month, 7.5 hr day, 3/25/2013 $22.194.00
Sabia Business | Specialist Provisional, Competitive Class, Civil Prorated
Office Service, Non-Unit Support

Note:

Employment is contingent upon clearance from the State Education Department to comply with the
fingerprinting provisions of
Project Save.

MISCELLANEOUS APPOINTMENTS

Name Appt. Position Effective Compensation
Nicole Cross Temporary Substitute 2/26/2013 - As per board policy or
03/13/2013 rate per contract
Susan Thomas Casual Employee Adult Education/Child 3/18/2013 - $50.00/hr
Mancke Development Associate | 12/31/2013 Max. of 240 hours
Trainer
Pauline Dugan Casual Employee Adult Education 2/20/2013 - $25.00/hr
Instructor/ CNA & 8/31/2013 Max. of 1,000 hours

HHA Instructor -
Oneonta
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MISCELLANEOUS APPOINTMENTS
Name Appt. Position Effective Compensation

Lawrence Bobnick

Casual Employee

CROP Per Diem

8/1/2012 - 6/30/2013 | $500.00/school

Evaluator Max. of $5,000.00
(Revision from July
2012 Board which
stated Max. of
$3,500.00 -added 2
school districts)
Kristen Steigmeier Casual Employee Adult 3/13/2013 - $15/student
Education/Continuing 6/30/2013 Max. of $1,200.00
Education - NCOC
Scott Gaston Casual Employee Adult Education/CDL 3/14/2013 - $25.00/hr
Instructor - OAOC 8/31/2013 Max. of $4,000.00

Phyllis Thorpe-Hillis | Casual Employee

Bus Driver Training

4/8/2013 - 5/9/2013 $25/hr
Max of $1,325.00

Frances Hampton

Casual Employee

Adult Education -
Clinical Instructor

4/2/2013 - 6/28/2013 | $22.00/hr

Note: Employment is contingent upon clearance from the State Education Department to comply with the
Singerprinting provisions of

Project Save.

of

Revised & extended from original dates

09/01/2012 - 3/1/2013

CHANGE IN POSITIONS
Employee Dept. To Effective Reason
Stephanie Bauer | IT 1.OFTE 2/18/2013 - 6/30/2013 Deceased Employee

LEAVE OF ABSENCES

Name

Position

Reason

Effective

Mary Lou Robson

Licensed Teaching Assistant

Medical Leave

2/18/2013 - 3/8/2013

Extension from original dates of 10/29/2012 -
2/17/2013 (Retirement effective March 11,2013
approved at the February 12, 2013 BOE meeting)

Kristen Shultz

School Counselor

Medical Leave

2/26/2013 - 3/13/2013
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LEAVE OF ABSENCES
Name Position Reason Effective
Kim Hall Occupational Therapist Family Medical Leave 1/29/2013 - 2/16/2013
Lori Shuster Physical Education Teacher Personal Leave - unpaid | 5/23/2013 - 5/24/2013
1.8 days

Elle Finocan Executive Secretary Medical Leave 3/1/2013 - 3/18/2013
Loretta McCormick | CROP Program Manager Medical Leave 2/14/2013 - 6/30/2013
Shellie Blevins Claims Examiner/Processor Medical Leave 4/15/2013 - 4/28/2013
RESIGNATIONS/RETIREMENTS
Name Position Reason Effective
Margaret Jungclaus Cleaner Resignation 04/08/2013
Laura Sabia Account Clerk Resignation 3/25/2013

to accept another BOCES

position
TENURE APPOINTMENTS

Name Tenure Area Effective

Sara Ingalls Academic Subject: Mathematics 7-12 3/19/2013

Motion approved unanimously.
Approval of Maintenance Service Agreement
Antoinette Hull and James Lewis moved to approve the following Maintenance Service Agreement:

Whereas, the Otsego Northern Catskills BOCES Catskill Area School Study Council
(CASSC) Office desires to contract with Eastern Copy Products, Vestal, NY for a
maintenance service agreement for their Konica 250 effective April 1, 2013 to April 1,
2014, and

Whereas, Eastern Copy Products, Vestal, NY has agreed to provide a maintenance service
agreement effective April 1, 2014 to April 1, 2014 for $362.88, agreeing to the terms and
conditions of the agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the maintenance service agreement for the rates and terms shown above.
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Motion approved unanimously.
Approval of Extra Curricular Class Student Activity Account 2012-2013

Gerry Loucks and Paul Beilser moved to approve the following Extra Curricular Student Activity
Account:

Whereas, the New Vision Pre-Engineering Programs at the Northern Catskills
Occupational Center and the Otsego Area Occupational Center desire to set up and operate
an extracurricular class student activity account in the 2012-13 school year. This account
will allow them to receive monies acquired in designing and building products and prototypes
for area businesses and industry. The funds from the account would be used to finance
SkillsUSA activities participated in by the students, purchase of supplies related to specific
student projects, and fees associated with competitions, and

Whereas, the New Vision Pre-Engineering Programs student activity accounts have been
approved by the building principal, and

Therefore, the Otsego Northern Catskills BOCES Board of Education approves the New
Visions Pre-Engineering student activity accounts as indicated above.

Motion approved unanimously.
Approval of Extra Curricular Class/Club Treasurers 2012-2013

Susan Eichler and Teresa Hait moved to approve the following Extra Curricular Class/Club
Treasurers:

Whereas, the New Vision Pre-Engineering Programs at the Northern Catskills
Occupational Center and the Otsego Area Occupational Center desire to operate
extracurricular classes/clubs in the 2012-13 school year, and

Whereas, the following classes/clubs have been identified and approved by the building
principal for 2012-13 and student treasurers have been duly elected,

Therefore, the Otsego Northern Catskills BOCES Board of Education approves the
clubs/classes shown below and approves the class treasurers as named.

OAQC: NCOC:

David Morell, Advisor Paige Harris, Advisor

Scott Conrade, President Sean Gauntt, President

Ben Gebl, Vice President Hunter Mori, Vice President

John Gell, Treasurer Michael Smith, Treasurer
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Paul Beisler and Harry Nissen moved to approve the Resolution to Accept 2013-2013 Annual
Visual Inspection Report:

Whereas, Safety/Risk Management Services, Pamela R. Zoll, Compliance Officer has
completed and electronically filed the 2012-13 visual inspections as required under
Commissioner’s Regulations - Section 155.4, and

Whereas, copies of the Annual Visual Inspection reports have been reviewed by
Administrators and the Board of Education for the following locations: Northern Catskills
Occupational Center and the Otsego Area Occupational Center, and

Be it resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
accept and approve the reports as submitted to the New York State Education Department,
Office of Facilities Planning.

Motion approved unanimously.
Approval of Resolution to Accept Grant - DCMO BOCES Service-Learning Program

James Gray and Antoinette Hull moved to approve the Resolution to Accept Grant - DCMO
BOCES Service-Learning Grant:

Whereas, the Otsego Northern Catskills BOCES Otsego Area Occupational Center applied
for and received a DCMO BOCES Service-Learning Program Grant provided by the
Chenango County United Way. The grant money will be used for the Visual Arts/Media
Library class to create a handbook for teachers on the meaning of Positive Behavior
Interventions and Support (PBIS). This project will be implemented for the 2012-13
school year (expected duration March -May, 2013) with grant funding of $500, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby accept
the grant in the amount and terms shown above.

Motion approved unanimously.

Approval of Apply for NYS Local Government Efficiency
Grant for Pilot Project for Full Day CTE Program

Teresa Hait and Antoinette Hull moved to approve the Application for NYS Local Goverment
Efficiency Grant for Pilot Project for Full Day CTE Student Program:

Whereas the Otsego Northern Catskills BOCES desires to apply for a New York State
Department of State Local Government Efficiency Grant (LGE Grant) to help fund a pilot
project entitled “Full-day CTE Student Program Leading to Regional Technical High
School” in the amount of $78,191. If awarded. this grant will provide one-time start-up
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costs, including equipment, textbooks, on-line course registrations, classroom furniture,
additional student lunch expenses and moving expenses, which will enable the BOCES to
provide full-day instruction to 11th and 12th grade students enrolled in CTE programs, and

Whereas ONC BOCES is uniquely positioned to provide full-day regional education, at
the technical high school level. with a STEM focus for the students of the 19 component
school districts that it serves. This project will provide the capacity to fund transition and
ease component school districts toward regionalization and re-purposing resources. School
districts will benefit from reducing their costs and their students will benefit from a
combination of rigorous content-specific integrated credits and relevant career and
technical education credits leading to high school graduation, and

Whereas the Charlotte Valley School District and the Roxbury School District have agreed
to participate, as co-applicants, on the LGE Grant application, and

Whereas Otsego Northern Catskills BOCES, Charlotte Valley School District and
Roxbury School District agree to share in the cost of the pilot project, as required by the
grant, in the total amount of 10% of the amount of the grant awarded up to $7,819, if the
grant is awarded, and

Therefore, the Otsego Northern Catskills BOCES (ONC BOCES) authorizes ONC
BOCES District Superintendent, Nicholas Savin, to apply for said LGE Grant, as lead
applicant and execute all financial and/or administrative processes relating to the
implementation of the pilot project.

Motion approved unanimously.
Approval of Resolution to Declare Surplus Equipment
Susan Eichler and Paul Beisler moved to approve the Resolution to Declare Surplus Equipment:

Whereas, the Otsego Northern Catskills BOCES does not wish to retain the following
equipment or components as it is obsolete, no longer functional or operational,

Resolved, that the Otsego Northern Catskills BOCES Board of Education declares the
following equipment as surplus in accordance with Board Policy #6900 and will be
disposed of accordingly.

ONC BOCES - NCOC
TAGID # DESCRIPTION
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013671 ACOBSEN 628D HYDRO DRIVE TURFCAT MOWER W/SWEEPER. MOWER (#013674). SNOW BLOWER &
COUNTER WEIGHTS (#011012)

Motion approved unanimously.
Approval of Field Trip

William Haltermann and Gerry Loucks moved to approve the following Field Trip:

. OAOC (Zukaitis) SkillsUSA NYS Competition, Syracuse, NY,
April 24-26, 2013

Motion approved unanimously.
Approval of Field Trip

Susan Eichler and James Lewis moved to approve the following Field Trip:

. NCOC (Sweeney) Jacobs Javits Center, New York, NY,
April 16, 2013

Motion approved unanimously.
Public Comments

Antoinette Hull mentioned that she noticed four warning signs for safety glasses during the
Board's visit to the EOR classroom/shop. She noticed no one wearing them and none were
offered to the Board members when the arrived in the classroom/shop area.

Information Items

William Haltermann indicated that he would like to try to appear for the next Board meeting via
technology if he is unable to attend in person.

Adjournment

William Haltermann and James Lewis moved to adjourn the meeting at 4:00 p.m. Motion
approved unanimously.

Respectfully submitted,

iy

Kristin Steigmeier



