The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Wednesday, April 17,
2013, at 12:30 p.m. at the Northern Catskills Occupational Center, Grand Gorge, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: Theresa Hait, Antoinette Hull, James Gray, Paul Beisler, James Lewis,
Susan Eichler, Harry Nissen, William Haltermann, and Gerry Loucks.

MEMBERS ABSENT: None.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton Carls, Joseph Booan, Lynn Chase,
Anne Rode, and Elle Finocan.

Call to Order
At 12:30 p.m. President James Gray called the meeting to order with a quorum present.
Pledge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Additions to the Addenda

Mr. Savin announced that a resolution to bid a mower tractor for NCOC will be added to the addenda
for approval.

Approval of Minutes

James Lewis and Harry Nissen moved to approve the minutes of the regular meeting on March 13,
2013 with the following correction on Page 163:

The regular monthly meeting of the Board of Cooperative Educational Services, Sole
Supervisory District of Otsego, Delaware, Schoharie, and Greene Counties was held on

Wednesday, March 13,2013, at 12:30 p.m. at the Northern Catskills Occupational Center,
Grand Gorge, New York.

Motion approved unanimously.
Approval of Monthly Reports
Susan Eichler and Theresa Hait moved to approve the following Monthly Reports for March 2013:

Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status
Reports, General Fund Trial Balance, Special Aid Fund Trial Balance, Capital Fund Trial
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Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial Balance and
Extra Classroom Activities Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

Motion approved unanimously.

Approval of Budgetary Transfers

William Haltermann and Antoinette Hull moved to approve the budgetary transfers for March 2013
as presented. (Copy filed in the Clerk’s office). Motion approved unanimously.

Warrants

The warrants were presented for examination (as previously approved by the Claims Auditor).

Claims Auditor Report

Paul Beisler and William Haltermann moved to approve the Claims Auditor Report as presented.
Motion approved unanimously.

Public Comments

Mr. Gray asked if anyone would like to address the Board. There were no requests.

Superintendents’ Dialog

Mr. Savin introduced Ms. Ruth Reeve, Superintendent, Gilboa-Conesville Central School, and Dr.
Robert Chakar, Superintendent, Andes Central School. Ms. Reeve thanked the board members for
their commitment to the BOCES Board. She stated that her district is facing the same fiscal
challenges as her colleagues. Ms. Reeve reported that her tax levy is at 2.25% this year. She also
expressed her concerns with the APPR requirements. Ms. Reeve noted that her district has
approximately 23 students planning on participating in CTE next year.

CTE Program/Class Visit
At 1:15 p.m. Mr Savin invited board members and guests to visit the Auto Technology Program.
The meeting resumed at 1:40 p.m.
Superintendents’ Dialog Continued
Dr. Robert Chakar thanked Mr Savin for the opportunity to speak with the board. Dr, Chakar shared

that his district started a one-to-one laptop initiative for students in the fall. He stated that he is in
contact with contiguous districts regarding collaboration. Dr. Chakar noted his tax levy is 2.18%
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Mr. Gray suggested the possibility of component board members visiting neighboring districts to get
a sense of best practices in each district. Mr. Savin noted he will bring this suggestion to the
Superintendents’ Cabinet. He added that the Rural Schools Conference is focusing on this idea as
well.

District Superintendent Report
District Superintendent Report:

. SED Update: Mr. Savin distributed and reviewed a memo from Steven Katz, Director,
Office of State Assessment, regarding student participation in State assessments. He noted
that the impact of students opting out of recent State assessments may have a negative effect
on a school district’s accountability measures.

. Stocktake Meeting: Mr, Savin announced that Commissioner King and Deputy
Commissioner Slentz are scheduled to visit our JMT region on Tuesday, May 7". The event
will begin at DCMO BOCES followed by site visits to districts within the four BOCES in
the JMT region. Commissioner King will visit sites within the DCMO and Broome BOCES
region; Deputy Commissioner Slentz will visit sites within the ONC and GST BOCES
region.

. Board Forums: In an effort to provide an opportunity for school board members to have
a conversation with each other, two forums have been scheduled. The first is scheduled for
April 24" at NCOC; the second is scheduled for April 25" at Laurens Central School. Both
events start at 7 p.m.

. Oneonta Job Corps: Mr. Savin stated he is continuing to work on possible collaboration
with the Oneonta Job Corps and Pathfinder Village.

. Superintendent Searches Update: Mr. Savin is currently working on superintendent
searches with Oneonta City Schools and Cherry Valley-Springfield Central School. He will
keep the board updated as these move forward.

. CTE Budget Report: Mr. Savin noted this report was forwarded to everyone for review
prior to the meeting. He emphasized that the document is a draft. He will be presenting this
document to the Student Programs Advisory Committee on April 26™. Mr. Savin reviewed
the document with the board. Discussion ensued. He asked everyone to review the
recommendations at the end of the document and to contact him with any feedback. Mr
Savin asked the board for feedback on running a welding program at NCOC. It was stated
that the BOCES board is not opposed to running a welding program at NCOC. Mr. Savin
noted that Building Trades and Health Occupations classes have been identified as potential
classes to be eliminated. After a lengthy discussion, it was the consensus of the board to
eliminate the Health Occupations class.
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At 3:50 p.m. Mr. Gray suggested a short break in the meeting.

The meeting resumed at 4:05 p.m.

Deputy Superintendent Report
Deputy Superintendent Report:

. NYS Budget Adopted: Dr. Bolton Carls distributed and reviewed a summary of the school
aid proposal adopted as part of the state budget. She also shared a number of spreadsheets
showing the difference between the school aid by district in the original Governor’s budget
proposal and the adopted state budget. A cumulative report on the Gap Elimination
Adjustment amounts by district since the start of this aid deduction started in 2009-2010 was
prepared by Ms. Lynn Chase, School Business Official. A total loss for our component
schools to date is just under $36 million. Dr. Bolton Carls provided an update on local
school district budget increases and resulting tax levy increases. A discussion ensued about
the effect of the Tax Cap regulation.

. Pension Stabilization: A handout from the New York State Teachers’ Retirement System
on a stable contribution option for certain NYSTRS participating employers was distributed
as an informational item.

. Administrative Budget Vote: Dr Bolton Carls reminded everyone that the ONC BOCES
administrative budget vote and board election is April 22™.

. Red Cross Site: Dr. Bolton Carls spoke about her recommendations regarding a contract
with the Red Cross for use of facilities outlined in the most recent Interim Report. After
consideration, the board decided that she should continue to work with the Red Cross on a
survey of our facilities, in case there was a time of need, but that the contract should not be
approved with the Red Cross at this time.

. Management Services Preliminary Commitments: Dr. Bolton Carls alerted the board that
the Safety Risk Service has been notified by two schools about the potential reduction in
participation for next year and one district may end its participation with the Employee
Relations Service. The superintendents of these schools shared with Dr. Bolton Carls that the
decision to drop the services was completely budget related, not service related. She also
shared that the Recruitment service has two schools joining the service next year.

. Annual Meeting Feedback: Dr Bolton Carls shared some feedback about the annual
meeting, including ideas about highlighting our student programs for next year. She also
explained the need to complete another RFP for attorney services.
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Directors’ Report

Joe Booan:. Mr. Booan reviewed the items on the agenda that related to his department. This
included the need for field trip approvals for students to attend the state competition for Skills USA
and EOR and Auto classes to attend NHRA days, a request for bids for a mower/tractor, welding
equipment and ventilation updates, and the acceptance of a very generous donation of steel by the
Raymond Corporation to the welding program at OAQC,

Mr. Booan alerted the board that the police were called to OAOC to assist with student behavior
issues. Lastly, he responded to a question about propane, gas and cylinder leases that arose during
the approvals of budget transfer requests.

Anne Rode: Ms. Rode distributed and reviewed a chart reflecting the projected Special Education
enrollment numbers for next school year. She reminded the board that she is still missing student
data from five school districts and many changes are coming in daily from CSE meetings. She
shared that she will be looking at student ages very closely to see if any classes can be combined for
next year. Gerry Loucks requested that Ms. Rode look into hosting a regional board training on
Special Education regulation, as it would be helpful to school board members to understand all the
requirements.

Darlene Westinghouse: In Dr. Darlene Westinghouse’s absence, Dr. Bolton Carls shared an email
from Mr. Robert Mackey, Superintendent at Unadilla Valley Central School, that was sent to a
special project manager at the NYS Senate about the benefits of the Distance Learning Program at
ONC BOCES and specifically about the professional service provided by Ms. Tami Fancher,
Distance Learning Coordinator. The board was pleased to see her recognized for such good work.

Personnel

Paul Beisler and William Haltermann moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:

CLASSIFIED APPOINTMENTS

Name Dept. | Position Appointment Type Effective Salary

Leonard 0&M Cleaner - 1.0 FTE, Full-time. 12-month. 7.5 hr | 4/18/2013 $20,068.00

Zaccagnino 0AOC day, Provisional, Labor, Civil prorated to
Service, ESP Support (Replacement) effective date

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.
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MISCELLANEOUS APPOINTMENTS
Name Appointment | Position Effective Compensation
Toni Cumming Temporary Substitute - NCOC & OAOQC 4/18/2013 - As per board policy or
8/31/2013 rate per contract
Roderick Hillis | Casual Bus Driver Training 4/8/2013 - $16/hr - Max. of
Employee 5/9/2013 $144.00
Deborah Mueller | Casual Bus Driver Training 4/8/2013 - 5/9/2013 | $16/hr - Max. of
Employee $48.00
Cheryl Jory Temporary Bus Driver Training 4/17/2013 - $16/hr - Max. of
5/09/2013 $48.00
Kari Dowling- Temporary Substitute Guidance Counselor 5/21/2013 - $220.00/day
Ryan 6/21/2013
Marcus Jahnke Volunteer Volunteer OAOC 4/18/2013 - N/A
6/30/2013
Jackie Briggs Volunteer Volunteer NCOC 4/18/2013 - N/A
6/30/2013
Michael Higgins Temporary Substitute Cleaner - NCOC & 4/18/2013 - As per board policy or
0OAOC 8/31/2013 rate per contract

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.

REDUCTIONS/ELIMINATIONS

Position Effective FTE Dept. Affected Employee(s)
Reduction

Licensed Teaching 4/4/2013 1.0 P Debra Terriquez (1.0 to 0)
Assistant

CHANGE IN CIVIL SERVICE STATUS

Name Dept. Position Appointment Effective

Denald Brown SBO Senior Account Clerk Probationary 4/18/2013 - 1/17/2014

Terri Chichester LPN Senior Account Clerk Probationary 4/18/2013 - 1/17/2014
Program

Luann Hallock SBO Senior Account Clerk Probationary 4/18/2013 - 1/17/2014

Sue Harrison SBO Account Clerk Probationary 4/18/2013 - 1/17/2014
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LEAVE OF ABSENCES

Name Position Reason Effective

Elle Finocan Executive Secretary Medical Leave 3/19/2013 - 4/5/2013 (Full-time LOA)
4/8/2013 - 5/9/2013 (Part-time LOA)
Extension from original dates of 3/1/2013 -
3/18/2013

Shannon Speech & Hearing Medical Leave 4/5/2013 - 4/17/2013

Stafford Handicapped Teacher

Nicole Cross Keyboard Specialist Personal Leave - 4/24/2013 - 4/26/2013

unpaid 3 days

Carmen Licensed Teaching Assistant | Medical Leave 4/26/13 - 5/3/2013

Williams

Regina Haran School Counselor Medical Leave 5/24/13 - 6/13/13

RESIGNATIONS/RETIREMENTS

Name Position Reason Effective

Amy Randolph Senior Account Clerk Resignation 4/3/2013

Cheryl Boise New Visions Teacher Retirement 6/30/2013

Emily Mattison-Welsh Physical Education & Health Teacher Resignation 7/1/2013

TENURE APPOINTMENTS

Name Tenure Area Effective
Larry Miller, Sr. Occupational Subject: Agriculture-Natural Resources and Juul Agreement through
Ecology 5/15/2014

Motion approved unanimously.

Approval of Component School Calendar

Gerry Loucks and James Lewis moved to approve the 2013-2014 Component School Calendar as
presented. Motion approved unanimously.

Approval of Field Trip

Harry Nissen and Teresa Hait moved to approve the following field trip:
. NCOC (Shepard) New York State Skills USA, Syracuse, NY, April 24 - April 26, 2013

Motion approved unanimously.
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Approval of Resolution to Bid - Welding Program Equipment & Supplies

James Lewis and Antoinette Hull moved to approve the following resolution to bid - wedding
program equipment and supplies:

Whereas, the ONC BOCES desires to purchase welding equipment and supplies for their new
Welding Program at the Northern Catskills Occupational Center which will exceed the
purchasing limit of $20,000 and which requires bidding under General Municipal Law 104b
and to adhere to ONC BOCES Purchasing Regulations (Policy #6700), and

Whereas, the Otsego Northern Catskills BOCES through the Cooperative Bidding Office at
DCMO BOCES will prepare and solicit bids for welding equipment and supplies adhering to
the following timeline:

LEGAL NOTICES - April 18,2013
BIDS TO VENDORS - April 19,2013
BIDS OPENED - May 8, 2013

BIDS AWARDED - May 15, 2013

Be it resolved, that the Otsego Northern Catskills Board of Education does hereby approve
the bidding of welding equipment and supplies.

Motion approved unanimously.
Approval of Resolution to Bid - Welding Program Ventilation System

Paul Beisler and Harry Nissen moved to approve the following resolution to bid - wedding program
ventilation system:

Whereas, the ONC BOCES desires to purchase a welding ventilation system for their new
Welding Program at the Northern Catskills Occupational Center which will exceed the
purchasing limit of $20,000 and which requires bidding under General Municipal Law 104b
and to adhere to ONC BOCES Purchasing Regulations (Policy #6700), and

Whereas, the Otsego Northern Catskills BOCES through the Cooperative Bidding Office at
DCMO BOCES will prepare and solicit bids for a welding ventilation system adhering to the
following timeline:

LEGAL NOTICES - April 18,2013
BIDS TO VENDORS - April 18, 2013
BIDS OPENED - May 8, 2013

BIDS AWARDED - May 15, 2013
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Be it resolved, that the Otsego Northern Catskills Board of Education does hereby approve
the bidding of a welding ventilation system.

Motion approved unanimously.

Approval of Resolution to Declare Surplus

Theresa Hait and Gerry Loucks moved to approve the following approval of resolution to declare
surplus:

Whereas, the Otsego Northern Catskills BOCES does not wish to retain the following
equipment or components as it is obsolete, no longer functional or operational,

Resolved, that the Otsego Northern Catskills BOCES Board of Education declares the
following equipment as surplus in accordance with Board Policy #6900 and will be disposed
of accordingly.

ONC BOCES - OAOC

TAGID # DESCRIPTION
011161 Dell Optiplex GX620
010787 Dell Optiplex GX620
011162 Dell Optiplex GX620
013384 Dell Optiplex 760
013533 Dell Optiplex GX620
013757 Dell Optiplex GX620
013752 Dell Optiplex GX620
010306 Dell Optiplex GX620
010141 Dell Optiplex GX620
011509 Dell Optiplex GX620
010148 Dell Optiplex GX620
010182 Dell Optiplex GX620
9190 Dell PowerEdge Server 2600
9464 Dell PowerEdge Server 1500SC
010139 Dell PowerEdge Server
011359 Dell Latitude D620
011358 Dell Latitude D620
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011618 Dell Latitude D630
013459 Dell Latitude D630
011161 Dell Optiplex GX620

Motion approved unanimously.
Approval of Resolution to Approve Rental Contracts as Listed on Rental Facility Schedule

William Haltermann and Susan Eichler moved to approve the following resolution to approve rental
contracts as listed on rental facility schedule:

Whereas, the Otsego Northern Catskills BOCES - wishes to initiate and/or renew the rental
leases as listed on the 4/10/2013 version of the 2013-14 Rental Facility Schedule,
Attachment # 8

Whereas, single year and multi-year leases have been obtained and approved by the Otsego
Northern Catskills BOCES Board of Education on April 17, 2013, The State Education
Department and the required certificate of occupancies are in effect for the term of the
lease(s),

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the leases for the period and rates contained within the 2013-14 Rental Facility Schedule.

Motion approved unanimously.
Approval of Consultant - Olga Nesi

James Lewis and Theresa Hait moved to approve the following consultant:

Whereas, the Otsego Northern Catskills BOCES School Library System desires to employ a
consultant for a presentation at the SLS Common Core State Standards and the School
Librarian: A Process for Implementation workshop July 1-2, 2013, and

Whereas, Olga Nesi, Brooklyn, NY has agreed to provide services as a presenter as requested
by ONC BOCES, and has requested compensation in the amount of $1,000 per day, agreeing

to the terms and conditions of the consultant agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve the
consultant and amount set forth above.

Motion approved unanimously.
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Approval of Field Trip

Antoinette Hull and Harry Nissen moved to approve the following field trip:

. NCOC (Schlobohm) NHRA Drag Races, Raceway Park, Englishtown, NJ,
May 31, 2013

Motion approved unanimously.
Approval of Acceptance of Donation/Gift

Susan Eichler and William Haltermann moved to approve the acceptance of donation/gift:

Whereas, the ONC BOCES Otsego Area Occupational Center received a donation of scrap
metal from the Raymond Corp, Greene, NY which has no monetary value and will be used
for instructional purposes in the Welding Program, and

Be it resolved, the Otsego Northern Catskills Board of Education does hereby accept this
donation on behalf of the students attending the Otsego Area Occupational Center

Motion approved unanimously.

Approval of Request for Proposals (RFP) Attorney/Legal Services

Theresa Hait and James Lewis moved to approve the Request for Proposals (RFP) Attorney/Legal
Services:

Whereas, the Otsego Northern Catskills BOCES desires to receive attorney/legal services in
2013-14, 2014-15 and 2015-16 school years with an optional 2-year extension, and

Whereas, the BOCES is required to solicit requests for proposals in accordance with
purchasing policies and procedures set forth by NYS and ONC BOCES,

Be it resolved, that the Otsego Northern Catskills BOCES Board of Education does hereby
approve the solicitation of RFP’s for the purpose of review and comparison for attorney/legal
services in the 2013-14, 2014-15, and 2015-16 school years with an optional 2-year
extension. Timeline as follows:

Legal Notices: April 25, 2013
RFP’s Mailed: April 26, 2013
RFP’s Opened: May 10, 2013

RFP’s Awarded: May 15, 2013

Motion approved unanimously.
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Approval of Resolution to Approve 2012-13 Transportation Contract - NCOC

Paul Beisler and James Lewis moved to approve the resolution to approve 2012-13 transportation
contract - NCOC:

Whereas, the Otsego Northern Catskills BOCES Northern Catskills Occupational Center
desires to provide transportation for students enrolled in the Automotive Technology,
Equipment Operation & Repair, and Building Trades classes, and

Whereas, Oneonta Bus Lines, Oneonta, NY has agreed to provide transportation to the
Raceway Park in Englishtown, NJ under The State Education Department, Transportation Unit
contract TC for the 2012-13 School Year, on May 31, 2013 at the lump sum of $1,814, and

Whereas, Oneonta Bus Lines has agreed to adhere to provisions of Section 1604, 1709, 2021,
2503, 4401 and 4402 of the Education Law for the purpose of providing transportation for May
31, 2013, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve the
transportation contract for the rate and terms shown above.

Motion approved unanimously.
Resolution to Bid - NCOC Mower Tractor

Theresa Hait and Harry Nissen moved to approve the following resolution to bid:

Whereas, the ONC BOCES desires to purchase a new Mower Tractor at the Northern
Catskills Occupational Center which will exceed the purchasing limit of $20,000 and which
requires bidding under General Municipal Law 104b and to adhere to ONC BOCES
Purchasing Regulations (Policy #6700), and

Whereas, the Otsego Northern Catskills BOCES will prepare and solicit bids for a new
Mower Tractor adhering to the following timeline:

LEGAL NOTICES - April 18, 2013
BIDS TO VENDORS - April 19, 2013
BIDS OPENED - May 8, 2013

BIDS AWARDED - May 15, 2013

Be it resolved, that the Otsego Northern Catskills Board of Education does hereby approve
the bidding of a new Mower Tractor.

Motion approved unanimously.



BOCES Board Minutes Page 187 April 17,2013

Public Comments
Mr. Gray asked if anyone would like to address the Board. There were no requests.
Executive Session

William Haltermann and Paul Beisler moved to adjourn to Executive Session at 4:40 p.m. to discuss
negotiations and a particular personnel issue. Motion approved unanimously.

Regular Session

William Haltermann and Theresa Hait moved to return to Regular Session at 5:35 p.m. Motion
approved unanimously.

Adjournment

James Lewis and Antoinette Hull moved to adjourn the meeting at 5:36 p.m. Motion approved
unanimously.

Respectfully submitted,

Neas £ Sthocas

Mary EFinocan
Board Clerk



