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The annual reorganization meeting of the Board of Cooperative Educational Services, Sole
Supervisory District of Otsego, Delaware, Schoharie, and Greene Counties was held on July 11,
2012 at the Northern Catskills Occupational Center, Grand Gorge, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: Theresa Hait, Antoinette Hull, James Gray, Susan Eichler, Paul
Beisler, James Lewis, Gerry Loucks and William Haltermann.

MEMBERS ABSENT: Harry Nissen.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton-Carls, Joe Booan, Lynn Chase, Anne

Rode, and Elle Finocan.

Pledge of Allegiance

Mr. Savin opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Call to Order

At 12:30 p.m. temporary chairman, Nicholas Savin, called the Reorganization meeting to order with
a quorum present.

Oath of Office - Board Members

Elle Finocan administered the oath of office to newly elected board members James Lewis, Susan
Eichler and William Haltermann.

Nomination of Board President

James Lewis and Paul Beisler moved to nominate James Gray as Board President. Susan Eichler
raised the possibility of limiting the term for Board President to a three-year term. Antoinette Hull
expressed her support of a three-year term for Board President. Discussion ensued. It was the
consensus of the Board to discuss this issue at a Board meeting later in the year.

Motion approved unanimously.

James Lewis and Paul Beisler moved to have the nominations for president closed and have the
secretary cast one ballot for James Gray as Board President. Motion approved unanimously.

Oath of Office - Board President

Elle Finocan administered the oath of office to newly elected Board President James Gray.
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Nomination of Vice President

Gerry Loucks and James Lewis moved to nominate Theresa Hait as Board Vice President. Motion
approved unanimously.

Gerry Loucks and James Lewis moved to have the nominations for Vice President closed and have
the secretary cast one ballot for Theresa Hait as Board Vice President. Motion approved
unanimously.

Qath of Office - Vice President
Elle Finocan administered the oath of office to newly elected Board Vice President Theresa Hait.

President James Gray presided over the meeting.

Board Appointments
Antoinette Hull and Paul Beisler moved to approve the following Board appointments:

Board Clerk (Elle Finocan)

Treasurer (Patricia Powell-Wagner)

Deputy Treasurer (Dr. Jennifer Bolton Carls)

Claims Auditor (Gail Miner - compensation $3,500)

Assistant Clerk (District Superintendent)

Deputy Claims Auditor (Robyn Bhend - compensation $65 per week worked)
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Motion approved unanimously.

Oath of Office - Board Appointments
Nicholas Savin administered the oath of office to Elle Finocan, Board Clerk.

Oath of Office - Board Appointments
Elle Finocan administered the oath of office to Nicholas Savin, Assistant Clerk and Dr. Jennifer
Bolton Carls, Deputy Treasurer. Gail Miner (Claims Auditor), Patricia Powell-Wagner (Treasurer)
and Robyn Bhend (Deputy Claims Auditor), were not present to take the oath of office.

Oath of Office - District Superintendent

Elle Finocan administered the oath of office to Nicholas Savin, District Superintendent.
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Approval of Other Appointments

Theresa Hait and James Lewis moved to approve the following appointments:
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Purchasing Agent (Lynn Chase)

Auditor for Extra Classroom Activities Funds for NCOC & OAOC (Lynn Chase)
Central Treasurer of Extra Classroom Funds (Charlene Donnell)

Deputy Central Treasurer of Extra Classroom Funds (Terri Chichester)

Local Education Agency Designee - Asbestos, SARA (Dr. Jennifer Bolton Carls)
Records Access Officer (Nicholas Savin)

Records Management Officer (Dr. Jennifer Bolton Carls)

Records Retention and Disposition Officer (Dr. Jennifer Bolton Carls)
Independent Auditor (D’Arcangelo & Company)

Internal Auditor (Management Advisory Group of New York, Inc.)

Legal Advisor to the Board of Education (Hogan & Sarzynski and Ferrara, Fiorenza,
Larrison, Barrett & Reitz for Labor Relations issues)

WinCap System Managers (Diane Matteson, Manager, and Annette Hinkley,
Substitute Manager)

Designation of Officer to Represent the District on the Governing Board of the
Catskill Area Schools Employee Benefit Plan (Dr. Jennifer Bolton Carls)
Medicaid Compliance Officer (Anne Rode)

Dignity for All Students Coordinator (Tom Santacrose)

Chief Information Officer - CIO (Deborah McMullen)

Motion approved unanimously.

Approval of Authorizations

William Haltermann and Paul Beisler moved to approve the following authorizations:
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Approve Employee Attendance at Conferences (Nicholas Savin, and Dr. Jennifer
Bolton Carls)

Certification of Payrolls (Dr. Jennifer Bolton Carls)

Designation of Signatures on Checks (Patricia Powell-Wagner and Dr. Jennifer
Bolton Carls)

Electronic Check Signature Disk to authenticate checks issued on BOCES accounts
(Patricia Powell-Wagner and Dr. Jennifer Bolton Carls)

Budget Transfers on Chief School Officer's Approval (Dr. Jennifer Bolton Carls)
Application for Grants in Aid (State and Federal) (Nicholas Savin)

Establish Mileage Reimbursement Rate ($0.555 per mile)
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9.

Approval of Contracts (Board President)
Establish Substitute Pay Rate (teachers - $75/day; licensed teaching assistants -
$55/day)

Motion approved unanimously.

Approval of Bank Depositories

Susan Eichler and James Lewis moved to approve the following bank depositories:

£ 50 B0 3 O I g ek G e

0.

National Bank and Trust Company of Norwich, Hobart and Grand Gorge Branches.
National Bank of Delaware County

Community Bank

Key Bank N.A.

J.P. Morgan Chase Bank

The Bank of Greene County

Citizens Bank

First Niagara

HSBC Bank USA

New York Liquid Asset Fund (NYLAF)

Motion approved unanimously.

Approval of Newspapers

Theresa Hait and Gerry Loucks moved to approve the designation of the following newspapers for

legal notices:
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The Daily Star
The Mountain Eagle

The Windham Journel

(to be used at the discretion of the Board Clerk)

Motion approved unanimously.

Approval of Petty Cash Designees

James Lewis and Paul Beisler moved to approve the following petty cash designees:

1.
2.
3.

ADMINISTRATION/BUSINESS OFFICE (Lynn Chase) $100
NCOC (Terri Chichester) $100
OAOQC (Charlene Donnell) $100
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4. CATSKILL AREA SCHOOL STUDY COUNCIL $200
(Joanne Lentner)
3. SESIS (Laura Sabia) $100
6. OTSEGO AREA SCHOOL OF PRACTICAL NURSING (LPN)
(Joan Debenedittis) $100

Motion approved unanimously.

Approval of Meeting Dates
Antoinette Hull and William Haltermann moved to approve the following board meeting schedule

as amended to change the starting time of the August and September meetings to 9:30 a.m. Meeting
times for the remainder of the year will be determined at the September 12th board meeting.

BOARD OF EDUCATION

Normally, the second Wednesday of each month.

Wednesday, July 11(Reorganization/Regular Meeting)
Wednesday, August 22 (OAOC) - 9:30 a.m.
Wednesday, September 12 (NCOC) - 9:30 a.m.
Wednesday, October 10 (OAOC)

Wednesday, November 14 (NCOC)

Wednesday, December 12 (OAOC)

Wednesday, January 9 (NCOC)

Wednesday, February 13 (OAOC)

Wednesday, March 13 (NCOC)

Tuesday, April 9 (Annual Meeting - OAQC)
Wednesday, April 17 (NCOC)

Monday, April 22 (Admin Budget/board Election Vote)
Wednesday, May 15 (OAOC)

Wednesday, June 12 (NCOC)

* Annual Meeting - OAOC
ik BOCES Bd. & Bd. Election night

Other Important Dates:

NYSCOSS Fall Conference September 23-25, 2012 (Saratoga)
NYSSBA Convention October 25-27, 2012 (Buffalo)
NYSCOSS Mid-Winter Conf. March 3-5, 2013 (Albany)

Motion approved unanimously.
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Approval of Standard Work Day
and Reporting Resolution

Gerry Loucks and William Haltermann moved to approve the following resolution for Standard
Work Day and Reporting:

BE IT RESOLVED, that the Otsego Northern Catskills Board of Cooperative Educational
Services hereby establishes the following as standard work days for elected and appointed
officials and will report the following days worked to the New York State and Local
Employees' Retirement System based on the record of activities maintained and submitted
by these officials to the clerk of this body:

Title Name Social Registration | Standard Term Participates in Days/Month
Security Number Work Day Begins/ Employer’s Time
Number Ends Keeping System (based on
(Hrs/day) Record of
(Last (YIN) Activities)
4 digits)

Elected Officials

Appointed Officials
Patricia Powell- R7/01/12 — N/A
Treasurer Wagner 6966 37591294 N/A 06/30/13 Y
Mary E. 07/01/12 —
Board Clerk Finccan 1795 36632081 N/A 06/30/13 Y N/A

Motion approved unanimously.

Approval to Invest in the New York
Liquid Asset Fund (NYLAF)

Paul Beisler and James Lewis moved to approve the following resolution:

Resolution of the Otsego Northern Catskills BOCES Board of Education (“Governing
Body™) of the Otsego Northern Catskills BOCES (“Participant™), authorizing the execution
and delivery of an amended and restated Municipal Cooperation Agreement and related
documents by and among the several municipal corporations, school district, fire districts
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and/or boards of cooperative educational services to provide for the cooperative temporary
investment of public funds.

WHEREAS, the Participant, pursuant to the provisions of the General Municipal Law and
its investment policy, after due investigation, evaluation and deliberation, has determined
that 1t is in the best interest of the Participant to invest a portion of its public funds on a
cooperative basis pursuant to the terms of a Municipal Cooperation Agreement dated as of
July 20, 2007 (the *Agreement”) among the Cheektowaga Central School District, as Lead
Agent, and various other municipal corporations, under the trade name “New York Liquid
Asset Fund” (“NYLAF”);

NOW, THEREFORE, be it resolved by the Governing Body (the “Finance Board”) of the
Participant, located in Delaware County, State of New York, as follows:

Section 1. The terms, conditions and provisions of the Agreement attached hereto are
hereby approved. The Otsego Northern Catskills BOCES Board of Education President (the
“Chief Fiscal Officer”) of the Participant is hereby authorized to execute and deliver the
Agreement, and the Chief Fiscal Officer is hereby authorized to affix the seal of the
Participant thereto and attest such seal. The Chief Fiscal Officer is hereby authorized to from
time to time effect and consent to such changes to the Agreement in the form attached hereto
as may be necessary or convenient in order to further carry out the purposes of the
Agreement or to clarify or cotrect the terms thereof. The Chief Fiscal Officer is hereby
authorized to delegate the foregoing duties to his or her designees as authorized by the Law
(as that term is defined in the Agreement), which designee is an authorized employee officer
of the Participant. Upon the execution in full and delivery of the Agreement, the Participant
shall become a Participant, as that term is defined in the Agreement.

Section 2. Notwithstanding any term or provision of the Agreement to the contrary, the
Participant may withdraw from the Agreement at any time upon thirty (30) days written
notice to the Governing Board of NYLAF by the Chief Fiscal Officer and thereafter the
Participant shall cease to have any rights or obligations under the Agreement.

Section 3. This resolution shall be effective immediately upon its due adoption by the
Board of Education.

Motion approved unanimously.
Re-Adoption of Board Policy #2160

Susan Eichler and Theresa Hait moved to re-adopt Board Policy #2160 - Code of Ethics - Conflict
of Interest. Motion approved unanimously.
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Re-adoption of Board Policies
#6240, #8334 & #8332

Paul Beisler and James Lewis moved to re-adopt the following policies.
. #6240 - Investment Policy and Guidelines

. #8334 - Credit Cards

. #8332 - Cellular Telephones

Board Policy #6240 - Investment Policy and Guidelines will be amended as suggested and presented
for review and re-adoption at the August 22™ board meeting.

Motion approved unanimously.

The Board continued into the regular board meeting.



