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The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Wednesday, December
12,2012, at 12:30 p.m. at the Otsego Area Occupational Center, Milford, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: Theresa Hait, Antoinette Hull, James Gray (arrived 12:40 p.m.), Paul
Beisler, James Lewis, Susan Fichler, Harry Nissen, and Gerry Loucks.

MEMBERS ABSENT: William Haltermann.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton Carls, Joseph Booan, Lynn Chase,
Anne Rode, Darlene Westinghouse, Elle Finocan, Patrick Darfler-Sweeney and Brian Hull.

Call to Order
At 12:30 p.m. Vice President Theresa Hait called the meeting to order with a quorum present.

Pledge of Allegiance

Ms. Hait opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Additions to the Addenda
Mr. Savin announced that the Board will convene at 1 p.m. to visit the Career Pathways Program.
Approval of Minutes

James Lewis and Paul Beisler moved to approve the minutes of the regular meeting on November
14, 2012 as presented. Motion approved unanimously,

Approval of Monthly Reports
Harry Nissen and Gerry Loucks moved to approve the following Monthly Reports for October 2012:
Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status
Reports, General Fund Trial Balance, Special Aid Fund Trial Balance, Capital Fund Trial

Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial Balance and
Extra Classroom Activities Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

Motion approved unanimously.
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Approval of Budgetary Transfers

James Lewis and Antoinette Hull moved to approve the budgetary transfers for October 2012 as
presented. (Copy filed in the Clerk’s office). Motion approved unanimously.

Warrants

The warrants were presented for examination (as previously approved by the Claims Auditor).

Claims Auditor Report

Paul Beisler and Susan Eichler moved to approve the Claims Auditor Report as presented. Motion
approved unanimously.

Public Comments

Ms. Hait asked if anyone would like to address the Board. There were no requests.

Superintendents’ Dialog

Mr, Savin introduced Dr. Patrick Darfler-Sweeney, Superintendent, Hunter-Tannersville Central
School, and Mr. Brian Hunt, Superintendent, Edmeston Central School.

Dr. Darfler-Sweeney shared that Mr. Savin participated in a community forum at his district on
December 6™. The purpose of the forum was to address concerns and issues regarding the fiscal and
educational challenges ahead. Dr. Darfler-Sweeney is in the process of putting the information
together that was gathered as a result of the break-out sessions. This information will be posted on
his district’s website when completed.

Board President, James Gray arrived at 12:40 p.m. Mr. Gray presided over the meeting.

Dr. Darfler-Sweeney also shared that he serves at the legislative liaison to NYSCOSS for both
Hunter-Tannersville and the BOCES region. He shared the discussion from a recent meeting he
attended.

Mr. Hunt noted that his district is experiencing the same issues as stated by Dr. Darfler-Sweeney.
His district is currently working on a strategic plan . Mr. Hunt was joined by his colleagues from
Laurens Central School and Oneonta City Schools at a meeting with Senator Seward to address
concerns regarding the financial distress that our local districts are facing.

CTE Program/Class Visit

At 1 p.m. Mr. Savin invited Board members and guests to visit the Career Pathways Program.
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The meeting resumed at 2 p.m.

District Superintendent Report
District Superintendent Report:

. Oneonta City Schools Superintendent Search: Mr. Savin distributed a copy of the
brochure for review, He noted that two applications have been received. The deadline for
applications is January 25, 2013.

. State Update: Mr. Savin shared that district superintendents are working on CTE as a
graduation pathway in accordance with the Commissioner’s goal of college or career ready.
Mr. Savin stated there are concerns about how APPR will continue as funds are depleted.
The sense is that this responsibility will be allocated to district superintendents and BOCES.
Mr. Savin noted that a meeting with the component superintendents has been scheduled for
January 15" to brainstorm ways in which to assist each other.

. Oneonta Job Corps: Mr. Savin recently met with Ken Slentz, Deputy Commissioner, SED,
to discuss the possibility of sub-contracting instructional programs with the Oneonta Job
Corps. The feedback from Mr. Slentz was encouraging; Mr. Savin’s goal is to get final
approval from SED,

. Meeting with Legislators: Mr. Savin shared that several legislators have confirmed
attendance at the Superintendents’ Cabinet meeting on December 20th.

Deputy Superintendent Report
Deputy Superintendent Report:

. CASEBP: Dr. Bolton Carls announced that Darleen Callahan, Health/Dental Insurance
Coordinator, has tendered her resignation effective January 4, 2013. She noted an interim
will need to be appointed until a replacement has been found. She anticipates an interim will
be on the January 9, 2013 Board agenda for approval, but hopes the Board will allow Mr.
Savin to appoint someone prior to the next meeting.

. RMSCO - Worker’s Compensation: Dr. Bolton Carls shared that she has received notice
from RMSCO that they are dropping Workers Compensation processing from their offerings.
She has looked into collaborating with other BOCES, but has determined that it would be
best for us to do our own RFP.

. Regents State Aid Proposal: Dr, Bolton Carls noted that the 2013-2014 Regents State Aid
Conceptual Proposal is available on its website. She reviewed the highlights.
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. School District Statistical Reports: Dr. Bolton Carls distributed and reviewed the School
District Statistical Reports for 2012-2013. She invited Board members to contact her with
any questions.

. Board of Education Insurance Coverage: Dr. Bolton Carls distributed a letter from
Timothy Parsons, Mang Insurance, outlining the School Board Legal Liability Policy.

Directors’ Report

Joe Booan:. Mr. Booan reviewed items related to CTE that were on the agenda/addenda for
approval.

Anne Rode: Ms. Rode shared that in the spirit of working with the districts, she has scheduled a
workshop for guidance counselors to review itinerant schedules for next year, In February,
arrangements have been made to provide an opportunity for guidance counselors to join in on
Principals’ Academy.

Darlene Westinghouse: Dr. Westinghouse reported that we have received an AP online grant in
collaboration with several BOCES. As more details are available, she will share with everyone. She
also reported that 14 of our servers will need to be replaced in 2013. She is looking into
virtualization at an approximate cost of $18,000.

Personnel

James Lewis and Paul Beisler moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:

UNCLASSIFIED APPOINTMENTS
Name Dept. | Position | Appointment Type | Effective Salary Tenure | Certificate
Area
Linda Staiber | CTE English Temporary, Long- 12/13/2012 $34,300.00 N/A English Language
Teacher | term substitute, - 6/30/2013 | prorated to Arts 7 - 12, Initial
filling a leave of effective
absence date

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting provisions
of Praject Save.
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CLASSIFIED APPOINTMENTS
Name Dept. Position Appointment Type Effective Salary
Miguel Ortiz O&M Cleaner - .6 FTE, Part-time, 12-month, 7 hr | 12/13/2012 $18,730.00 at 60%
OAQC day, Provisional, Labor, Civil prorated to
Service, ESP Support effective date
Shawn 0&M Cleaner - .4 FTE Part-time, 12-month, 7 hr | 12/17/2012 $19.130.00 at 40%
Loveless NCOC day, Provisional, Labor, Civil prorated to
Service, ESP Support effective date
Amy Dubben CTE/SESIS Secretary - Full-time, 12-month, 7.5 hr day, 12/20/2012 $21,098.00
0OAQC Provisional, Civil Service, ESP prorated to
Support effective date
Training 12/14/2012 | Per Diem

of Project Save.

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting provisions

MISCELLANEOUS APPOINTMENTS

Employce

Stamford Central School

Name Appt, Position Effective Compensation
Marcella Gonzalez Temporary - Speech and Hearing 12/3/2012 - $220.00 per diem
As Needed Handicapped Teacher - 12/31/2012
Filling a medical leave of
absence
Matthew Thompson | CASSC Workshop Presenter - 01/14/2013 $300.00
School Bus Driver Safety
Refresher
Janice Mueller Temporary - Occupational Therapist - 12/6/2012 - 1/31/2013 | $3534.00 per diem
As Needed Filling a medical leave of
absence
Amber VanEtten Casual CNA Instructor at 12/13/2012 - $25.00/hr
Employee Robinson Terrace 6/30/2013 Max. of 90 hours
Hannah Placzek Temporary OAOC Education Intern- 1/7/2013 - 2/1/2013 Unpaid
Unpaid Student Internship
Kristen Napolitano Temporary Special Education Intern- 1/7/2013 - 2/1/2013 Unpaid
Unpaid Student Internship
Paige Harris CTE/Annual Club Advisor - Skills USA | 12/13/2012 - $600.00 prorated at 6.5
Appointment 6/30/2013 months to $390.00
Lisa Natale Casual TCI Training - 4 days 8/13/2012 - 8/16/2012 | $70.00/day
Employee Stamford Central School Max. of $280.00
Patricia Voorhees Casual TCI Training - 1 day 08/10/2012 $70.00/day

Max. of $70.00
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MISCELLANEOUS APPOINTMENTS

Name Appt. Position Effective Compensation
Janet Roe Casual TCI Training - 1 day 8/10/2012 $70.00/day
Employee Stamford Central School Max. of $70.00
Rebecca Thompson | Casual TCI Training - 1 day 8/10/2012 $85.00/day
Employee Max. of $85.00
Ted Smith Casual Race to the Top Data 9/1/2012 - 6/30/2013 $750.00 per site visit
Employee Analyst and Webinar Amended from $100.00/hr Webinar
Leader August 2012 Board Data analysis and program
services - fee according to
district size
IRS rate for mileage
Total cost: Max. of
$£10,000.00
Susan Krom Temporary, Account Clerk Substitute 12/19/2012 - $10.61/hour
Hourly. 6/30/2013
As-needed

of Project Save.

Note: Employment is contingent upon clearance firom the State Education Department to comply with the fingerprinting provisions

RECALL FROM PREFERRED ELIGIBLE/INCREASE IN APPOINTMENT

Employee Position Dept. From To Effective
FTE FTE
Diane Croce Licensed Teaching Assistant IP (TLC) 0 1.0 12/5/2012
CHANGE IN POSITIONS
Employee Dept. | From To Effective Reason
FTE FTE
Stephanie IT .6 Deaf & Hearing 1.0 Deaf & Hearing 12/4/2012 - Temporary - filling a
Bauer Impaired Teacher Impaired Teacher 3/172013 medical leave of
absence
Extension from
original dates of
9/1/2012 -12/3/2012
Seth Cagle CTE 1.0 Consultant .5 Consultant Teacher | 1/1/2013 - English position filled
Teacher 6/30/2013 causing staff changes
Jonathan CTE 1.0 English Teacher 1.0 Consultant 1/1/2013 - English position filled
Cook Teacher 6/30/2013 causing staff changes




BOCES Board Minutes Page 140 December 12, 2012

CHANGE IN CIVIL SERVICE STATUS

Name Dept. | Position Appointment Effective

Martha Hemandez IT Physical Therapist Probationary 12/13/2012 - 9/12/2013
Robin Bhend SBO | Accountant Permanent 12/15/2012

Richard Martin 1SS Microcomputer Specialist Permanent 12/21/2012

LEAVE OF ABSENCES

Name Position Reason Effective
Diane Dunne Certified Occupational Therapy Medical 11/26/2012 - 12/31/2012
Assistant Extension from original dates of

10/22/2012 - 11/23/2012

Mary Lou Robson Licensed Teaching Assistant Medical 11/12/2012 - 12/14/2012

Extension from original dates of
10/29/2012 - 11/9/2012

Joan DeBenedittis Senior Account Clerk Medical 11/17/2012 - 11/20/2012

Extension from original dates of
10/19/12 - 11/16/2012

Kathryn Schmiedel Keyboard Specialist Medical 11/19/2012 - 11/30/2012

Cami Latta Account Clerk Medical 1/01/2013 - 1/31/2013

Extension from original dates of
9/24/12 - 12/31/2012

RESIGNATIONS/RETIREMENTS

Name Position Reason Effective
Amy Buchanan Keyboard Resignation 12/17/2012
Specialist
Laura Sabia Secretary Resignation to accept another position within 11/05/2012
BOCES
Darleen Callahan | CASEBP Health Resignation 1/07/2013
Benefits and
Claims
Coordinator

Motion approved unanimously.
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Approval of Consultant

Harry Nissen and Theresa Hait moved to approve the following consultant:

Whereas, the Otsego Northern Catskills BOCES School Library System desires to employ
a consultant for a presentation at the SLS Liaison Meeting in March 2013 (date to be
determined) in Oneonta, and

Whereas, Kathleen Odean, North Kingstown, RI has agreed to provide services as a presenter
as requested by ONC BOCES, and has requested compensation in the amount of $1,800 plus
expenses, agreeing to the terms and conditions of the consultant agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the consultant and amount set forth above

Motion approved unanimously.
Approval of Lead Evaluator

Theresa Hait and James Lewis moved to approve the following lead evaluator:

Upon the recommendation of the Board of Education, the Otsego Northern Catskills BOCES
does hereby grant approval of Nicholas J. Savin, District Superintendent, as Lead Evaluator
by virtue of the fact of participation in the Lead Evaluator Training provided by the Otsego
Northern Catskills BOCES Network Team, which included the required components.

Motion approved unanimously.

Approval of Change of Date
of February Board Meeting

Antoinette Hull and Harry Nissen moved to approve changing the February Board of Education
meeting from Wednesday, February 13, 2013 to Tuesday, February 12, 2013. Motion approved
unanimously.

Public Comments
Mr. Gray asked if anyone would like to address the Board. There were no requests.

Executive Session

Theresa Hait and Harry Nissen moved to adjourn to Executive Session at 3 p.m. to discuss a
particular personnel item and negotiations. Motion approved unanimously.
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Regular Session

Paul Beisler and James Lewis moved to return to Regular Session at 4:10 p.m. Motion approved
unanimously.

Approval of Goal Setting Session

Susan Eichler and Antoinette Hull moved to approve setting a goal setting session with the District
Superintendent following the January 9, 2013 Board of Education meeting. Motion approved
unanimously.

Adjournment

With no further action taken in Executive Session, Gerry Loucks and Harry Nissen moved to adjourn
the meeting at 4:12 p.m. Motion approved unanimously.

Respectfully submitted,
Mau@ 2. Fuoconw
Mary E. Finocan

Board Clerk



