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Immediately following the Annual Reorganization Meeting on July 11, 2012, the Board continued
into the regular board meeting.

Roll Call & Quorum Check

MEMBERS PRESENT: Theresa Hait, Antoinette Hull, James Gray, Susan Eichler, Paul
Beisler, James Lewis, Gerry Loucks and William Haltermann.

MEMBERS ABSENT: Harry Nissen.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton Carls, Joseph Booan, Lynn Chase,
Anne Rode, and Flle Finocan.

Additions to the Addenda

There were none.

Approval of Minutes

James Lewis and Susan Eichler moved to approve the minutes of the regular meeting on June 13,
2012 as presented. Motion approved by a vote of 7, yes; 1 abstained (Beisler, yes; Gray, yes; Lewis,
yes; Hull, yes; Hait, yes; Loucks, yes; Eichler, yes; and Haltermann, abstained).

Approval of Monthly Reports
Paul Beisler and Gerry Loucks moved to approve the following Monthly Reports for May 2012:

Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status
Reports, General Fund Trial Balance, Special Aid Fund Trial Balance, Capital Fund Trial
Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial Balance and
Extra Classroom Activities Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

Motion approved unanimously.
Approval of Budgetary Transfers

Susan Eichler and Antoinette Hull moved to approve the budgetary transfers for May 2012 as
presented. (Copy filed in the Clerk’s office). Motion approved unanimously.

Warrants
The warrants were presented for examination (as previously approved by the Claims Auditor).

Claims Auditor Report

Paul Beisler and Theresa Hait moved to approve the Claims Auditor Report as presented. Motion
approved unanimously. As per the Board’s request, a summary will be provided annually.
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Public Comments

Mr. Gray asked if anyone would like to address the Board. Mr. Gray noted that the tractor that was
donated several years ago from the Equipment Operation and Repair Class at NCOC, has been in
several parades and is used to transport visitors at the Farmers’ Museum in Cooperstown.

Superintendents’ Dialog

Mr. Savin noted that the component superintendents will be signing up at the next Cabinet meeting
to attend upcoming Board meetings. He added that this section provides an opportunity for
superintendents to meet and share information with the Board.

District Superintendent Report
District Superintendent Report:

. APPR: Mr. Savin reported that negotiations for the APPR evaluation plan for principals
have concluded. The plan is currently being finalized and when a draft is available, it will
be shared with the Board. Negotiations with the Teachers’ Association representatives are
still underway.

. Rural Schools Conference: Mr. Savin shared that he recently attended the Rural Schools
Association Annual Conference, July 8 - 10, at the Otesaga Hotel in Cooperstown. He noted
the conference had several good speakers including Senator John Flanagan, Regent Jim
Dawson and Dr. John Sipple. Mr. Savin announced that he will serve as the Chair for the
conference next year.

. Labor Management Update: Mr. Savin stated that the Educational Support Professionals
Association will be filing for impasse. This will be discussed in Executive Session.

. Code of Conduct: Mr. Savin pointed out that several revisions have been made to Board
Policy #5300 - Code of Conduct and is on the addenda for approval. In order to give the
Board time to review the revisions, Mr. Savin recommended that approval of the document
be postponed until the August 22, 2012 Board meeting. He added that Deb McMullen and
Tom Santacrose can be invited to attend the August Board meeting to answer any questions,
if needed.

Deputy Superintendent Report
Deputy Superintendent Report:

. Capital Project Update: Dr. Bolton Carls reported that the door replacement at NCOC is
scheduled for the week of July 16™. She shared that three quotes have been received for the
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additional asbestos abatement. A change order will be processed through Treffeisen & Sons.
Dr. Bolton Carls noted that the project is still on track for completion this summer

. Cell Phone Policy Update: Dr. Bolton Carls stated that as per board policy, Exhibit #8332-E
- Authorized Personnel Cell Phone Use is reviewed annually. She reviewed the changes
noting that this item is on the agenda for adoption later in the meeting.

08

Directors’ Report

Joe Booan: Mr. Booan distributed several informational items including a letter from a former
student, Marcus Gergich; a letter of congratulations to a recent graduate, Margaret Falco, on her
performance at the National Health Occupations Students of America Convention; a letter of
appreciation from Clifford Jones, Chaplain, on behalf of the Soldiers of Task Force Professionals
serving at FOB Azizullah, Afghanistan; and the ONC BOCES New Visions Annual Report
submitted by Cheryl Boise and Elva Manee.

Anne Rode: Ms. Rode distributed and reviewed a handout relating to itinerant related services and
IP comparison tuition class pricing data. She shared that she is currently working on a five-year plan
and will provide a more detailed report at the next Board meeting.

Darlene Westinghouse: Mr. Savin distributed a copy of highlights from 2009-2012 for Instructional
Services on behalf of Dr. Darlene Westinghouse who was unable to attend the meeting. Mr. Savin
suggested that everyone review the document and any questions can be directed to Dr. Westinghouse
at the August meeting.

Personnel

James Lewis and Susan Eichler moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:

UNCLASSIFIED APPOINTMENTS
Name | Dept. Position Appointment Type Effective Salary Tenure Area Cert.
Paige CTE STEM 3-year Probationary | 09/01/2012 $50,475.00 Academic Mathematics-
Harris Instructor | 10-month unit - 8/31/2015 plus 20 days | Subject: Initial
position per diem Mathematics Physics-
Academic Initial
Subject: Science

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.
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CREATE POSITION
Position FTE Department Reason
Account Clerk 1.0 SBO Increased request for services
CLASSIFIED APPOINTMENTS
Name Dept. Position Appointment Type Effective Salary
Carol Maxim SBO Account Full-time,12-Mo.. 7.5 hr. day, 7/12/2012 $20,698.00 or
Clerk Provisional, Competitive Class, Civil negotiated rate
Service, ESP Support

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.

MISCELLANEOUS APPOINTMENTS

Name

Appt.

Position

Effective

Compensation

David Defruscio

Casual Employee

Summer Driver
Education Instructor

7/9/2012 - 8/17/2012

$325.00 per student

Pasquale Grasso

Casual Employee

Summer Driver
Education Instructor

7/9/2012 - 8/17/2012

$325.00 per student

James Knodel

Casual Employee

Summer Driver
Education Instructor

7/9/2012 - 8/17/2012

$325.00 per student

Shelly Hilts

Casual Employee

Summer Driver
Education Instructor

7/9/2012 - 8/17/2012

$325.00 per student

George Bain

Casual Employee

Summer Driver
Education Instructor

7/9/2012 - 8/17/2012

$325.00 per student

Dr. Nathan Gonyea

Casual Employee

Workshop Presenter -
Assessment Seminar

8/1/2012 - 8/3/2012

$600.00 per day
Max. of $1800

David Smith

Casual Employee

Employee Relations -
Negotiator

7/1/2012 - 6/30/2013

$445.00 per diem plus
expenses & mileage

Larry Lee Lawrence

Casual Employee

Employee Relations -
Negotiator

7/1/2012 - 6/30/2013

$420.00 per diem plus
expenses & mileage

Lawrence Bobnick

Casual Employee

CROP Evaluator

8/1/2012 - 6/30/2013

Per Diem $500/school
Max. of $3500.00

Max. of 6 days

William Lister Casual Employee | CROP Evaluator 8/1/2012 - 6/30/2013 Per Diem $500/school
Max. of $3500.00
Terri Chichester Casual Employee | Five Hour Pre- 7/12/2012 - $1500.00
licensing Coordinator 06/30/2013
Jill Eichler Temporary Science Teacher Curriculum $200.00 per day




BOCES Board Minutes Page 57

July 11, 2012

MISCELLANEOUS APPOINTMENTS

planning for program
implementation

which includes the 20
days with appointment

Name Appt. Position Effective Compensation
Paige Harris Temporary STEM Instructor 6/25/2012 - 8/31/2012 | Workshop $85.00/day
Required training & Max. of 25 days Curriculum $200/day

Remaining Days Per Diem

David Morell Temporary STEM Instructor
Required training &
planning for program
implementation

6/25/2012 - 8/31/2012
Max. of 25 days

which includes the 20
days with appointment

Workshop $85.00/day
Curriculum $200/day
Remaining Days Per Diem

Therapy Assistant

additional 5 days fora
total of 25 days

Valerie Jones Temporary Special Education 711272012 - 8/30/2012 | $200.00 per day
Teacher - Curriculum 3 additional days for a
total of 11 days
Lacey Howard Temporary Speech and Hearing 7/2/2012 - 8/17/2012 Per Diem
Handicapped Teacher additional 5 days for a
total of 25 days
Christina Barrows Temporary Certified Occupational 7/2/2012 - 8/17/2012 Per Diem

Handicapped Teacher

Max. of 25 days

Janice Mueller Temporary Occupational Therapist | 7/2/2012- 8/17/2012 $250.00 per day
- Supervision Max. of 10 days
Patrice Comninel Temporary Speech and Hearing 7/2/2012 - 8/17/2012 $220.00 per day

Judy Savin Temporary Counselor
Workshop Days

8/20/2012 - 8/21/2012

$85.00/per day

Tim Clapper Temporary Substitute Cleaner 6/14/2012 - 8/31/2013 | As per board policy or rate
Correction from June per contact
Board
Elaine Swantak Temporary Substitute 7/12/2012 - 8/31/2013 | As per board policy or rate
per contact
Sherry Albano Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact
Erin Annunziata Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact
John Asperoy Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact
Martha Becker Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact
Betty Buel Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact
June Carey Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate

per contact

57
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MISCELLANEOUS APPOINTMENTS
Name Appt. Position Effective Compensation

Viekie Fullington Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contactl

Gloria Hendricks Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Irene Hess Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Dona Jahnke Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Caren Kelsey Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Brooke Leech Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Linda Martinez Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

John Mason Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Steven Mason Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Anita Miskovsky Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Jonathon Ment Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Miguel Ortiz Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Joliann Owen-Jaeger | Temporary Substitute 9/172012 - 8/31/2013 As per board policy or rate
per contact

Anita Palmer Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Willard Palmer Temporary Substitule 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Joyce Peckham Temporary Substitule 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Susan Raeder Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Jocelyn Reeves Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Connie Schultes Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact
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MISCELLANEQUS APPOINTMENTS

Name Appt. Position Effective Compensation

Ryther, Jane Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Marie Schwarzkopf Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Joan Taylor Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Richard Treski Temporary Substilute 9/1/2012 - 8/31/2013 As per board policy or rate

per contact

Rita Treski Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rale
per contact

Patricia Winsor Temporary Substitute 9/1/2012 - 8/31/2013 As per board policy or rate
per contact

Note: Employment is contingent upon clearance from the State Education Department 1o comply with the fingerprinting
provisions of Project Save.

RECALL FROM PREFERRED ELIGIBLE/INCREASE IN APPOINTMENT

Employee Position Dept. 2011-2012 2012-2013 Effective
FTE FTE
Kristen Shultz School Counselor IT 0 .3 9/1/2012
Nichole Cross Keyboard Specialist CTE 0 1.0 7/16/2012

REDUCTIONS/ELIMINATIONS

Position Effective FTE Reduction Dept. Affected Employee(s)

Speech & Hearing 09/01/2012 15 IT Michelle Swiderski (1.0 to .85)
Correction from the June Board

CHANGE IN CIVIL SERVICE STATUS

Name Dept. Position Appointment Effective

Maria Folts CTE Keyboard Specialist Permanent 8/10/2012

Margaret Jungclaus 0&M Cleaner Permanent 8/29/2012
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LEAVE OF ABSENCES
Name Position Reason Effective
Irancine Fecteau Hearing Impaired Teacher Medical Corrected date from June Board
4/15/2012 - 6/30/2012 extend
leave from original date of
3/08/2012
Tammy Pochily Personnel Assistant Medical 7/23/2012 - 8/21/2012
Terry McGuire Claims Processor Medical 7/12/2012 - 8/27/2012
RESIGNATIONS/RETIREMENTS
Name Position Reason Effective
Kathleen Carlson Keyboard Specialist Resignation Effective 7/23/2012
Jeannette Husain-Holly Science Teacher Resignation Effective 6/30/2012

Motion approved unanimously.

Approval of Resolution to Participate in
NYS Distance Learning Consortium

Paul Beisler and Gerry Loucks moved to approve the following resolution:

WHEREAS, It is the plan of a number of BOCES districts in New York, to consent to jointly
enter into an agreement for Apex, Aventa Learning, Florida Virtual School, Nova Net,
Advanced Academics, Plato (Plato Learning Environment), €2020, Pearson (Gradepoint)
and,

WHEREAS, The Otsego Northern Catskills BOCES is desirous of participating with other
BOCES Districts in New York State in joint agreements for the distance learning student
courses mentioned above as authorized by General Municipal Law, Section 119-0, and,

BE IT RESOLVED, That the Otsego Northern Catskills BOCES Board of Education
authorizes Erie 1 BOCES to represent it in all matters leading up to and entering into a
contract for the purchase of and licensing of the above mentioned courses, and,

BE IT FURTHER RESOLVED, That the Otsego Northern Catskills BOCES Board of
Education agrees to assume its equitable share of the costs associated with Erie 1 BOCES
negotiating the Agreements, and,
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BE IT FURTHER RESOLVED, That the Otsego Northern Catskills BOCES Board of
Education agrees (1) to abide by majority decisions of the participating BOCES on quality
standards; (2) Erie I BOCES will negotiate contracts according to the majority
recommendations; (3) that after contract agreement, it will conduct all purchasing
arrangements directly with the vendor.

Motion approved unanimously.

Approval to Declare Surplus Equipment
Theresa Hait and Susan Eichler moved to approve the following equipment as surplus:

Whereas, the Otsego Northern Catskills BOCES does not wish to retain the following
equipment or components as it is obsolete, no longer functional or operational,

Resolved, that the Otsego Northern Catskills BOCES Board of Fducation declares the
following equipment as surplus in accordance with Board Policy #6900 and will be disposed
of accordingly.

ONC BOCES - OAOC — Media Library

TAGID # DESCRIPTION
8602 Satellite Dish 18M
9680 Mixing Board Cables Accessories
7203 DSR-4200V Digicipher I1 Digital Satellite Receiver - General Instruments
5032 Switcher Cabinet w/following equipment - General Instrument

4 D TV (C/KU) Digital Satellite Receiver

No Tag Group of VHS Titles

7478 WVHS Video Recorder
2008 Ford 350 Box Van, Vin #1 FDWE35L48DB17628
5333 Polaroid One Step Instamatic Camera

Mazda Miata (donated vehicle)

Motion approved unanimously.

Approval of Resolution to
Accept Final Audit

James Lewis and Paul Beisler moved to approve the following resolution:
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Upon the recommendation of the Audit Committee, the Otsego Northern Catskills BOCES
does hereby accept the 2011-2012 Final Internal Audit Report which was presented and
reviewed by Nancy Taylor, Management Advisory Group on May 15, 2012.

Motion approved unanimously.

Approval of Chenango County Council
of the Arts Grant for OAOC

William Haltermann and Antoinette Hull moved to approve the following grant:

Whereas, the Otsego Northern Catskills BOCES Otsego Area Occupational Center applied
for and received a grant from the Chenango County Council of the Arts to complete the
OAOC Living Willow Structure Project which aims to integrate the arts and sciences through
the design, planting, and weaving of a living willow gazebo on the grounds at OAOC for the
period of April 2, 2012 — June 11, 2012 in the amount of $2,690, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby accept the
grant for the amount and terms shown above.

Motion approved unanimously.

Approval of Revised Board Policy Exhibit #8332-E -
Authorized Personnel Cell Phone Use

James Lewis and Theresa Hait moved to approve Board Policy Exhibit #8332-E - Authorized
Personnel Cell Phone Use as presented. Motion approved unanimously.

Review of Board Policy #5300 - Code of Conduct

Board Policy #5300 - Code of Conduct was presented as a first reading due to the number of revisions
made to the document. It is anticipated that the policy will be adopted at the August 22™ Board
meeting.

Approval of Program/Course Tuition for 2012-2013
Paul Beisler and Susan Eichler moved to approve the following program/course tuition:
“ Home Health Aide Training Program Tuition
Approval is requested for the Home Health Aide training tuition to be increased from
$450 to $500, which includes tuition and textbook, effective July 11, 2012. The raise

in tuition is due to new requirements by the State Education Department for
supervision during the clinical experience.
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Approval of Practical Nursing Program Tuition

Approval isrequested for the Practical Nursing Program tuition which will be $9,500
per student annually for the 2012-13 school year.

Approval of Adult Education CTE Tuition

Approval is requested for the Adult Education CTE tuition which will be $12,617 per
student annually for the 2012-13 school year.

Approval of Adult Nursing Assistant Program Tuition

Approval is requested for the Adult Nursing Assistant Program tuition which will be
$1,650 per student annually for the 2012-13 school year.

Approval of Adult CDL Program Tuition

Approval is requested for the Adult CDL Program tuition which will be $850 for 10
hours of driving time for the 2012-13 school year.

Approval of Adult Five Hour Course Tuition

Approval is requested for the Adult Five Hour Course tuition which will be $35 per
participant for the 2012-13 school year.

Motion approved unanimously.

63

Approval of Maintenance of Mechanical
Equipment Contract - OAOC

James Lewis and Paul Beisler moved to approve the following resolution:

Whereas, the Otsego Northern Catskills BOCES Northern Catskills Occupational Center
desires to contract with the following business for maintenance of mechanical equipment at
the Northern Catskills Occupational Center in Grand Gorge, NY as follows, and

Whereas, Eastern Heating and Cooling, Inc., Albany, NY, has agreed to provide HVAC
planned maintenance of the Automated Logic Controls for a three year period, effective
August 1, 2012 through July 31, 2015 at the lump sum of $5,305 per year, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the maintenance of mechanical equipment contract for the rate and terms shown above.

Motion approved unanimously.
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Public Comments
M. Gray asked if anyone would like to address the Board. There were no requests.
Executive Session

William Haltermann and Paul Beisler moved to adjournto Executive Session at 2:55 p.m. to discuss
negotiations. Motion approved unanimously.

Regular Session

Theresa Hait and James Lewis moved to return to Regular Session at 3:53 p.m. Motion approved
unanimously.

Approval of Creation of Position

William Haltermann and Paul Beisler moved to create the following position:

CREATE POSITION
Position FTE Department Reason
Principal 1.0 Administration/Innovative Increased need for more focused
Programs administrative efforts
12-Month, Unit Administrative
Position

Motion approved unanimously.

Approval to Amend Contract
of Deputy Superintendent

Gerry Loucks and Susan Eichler moved to amend the employment agreement of the Deputy
Superintendent:

In lieu of receiving a BOCES provided cell phone, the Deputy Superintendent will receive
a monthly reimbursement equal to the state contract cost price of a Smartphone with 400
minutes and unlimited gig data plan. Reimbursement will be made quarterly based upon the
application for reimbursement.

Motion approved unanimously.
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Adjournment

William Haltermann and James Lewis moved to adjourn the meeting at 3:54 p.m. Motion approved
unanimously.

Respectfully submitted,

P00, Ftins 3~

FElle Finocan
Board Clerk
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